
What are the unique skills, qualifications and characteristics desired of the new superintendent? 
 
Engage the community, value athletics and their role in overall adolescent development. Decisiveness 
and innovative.  
Communication and transparency are key. Pride in our community and school, and dedication to those 
in it are essential. A willingness to work with the parents of the students in the schools and to seek out 
what matters most to them. To be willing to fight for it! Honesty, good character and being trustworthy. 
Someone who is easily approachable.  
UC Superintendent should understand the complex needs of our District, be able to navigate through the 
funding challenges and curriculum changes and still offer quality educational offerings in our community. 
Understand how to keep the small town atmosphere and provide big town results (academically). 
Must have experience in managing large diverse number of employees. Builds relationships well with 
peers. Understands how to develop a budget with long range planning in mind. Understands trauma 
informed instruction/system/policies. Understands special education and the connection to MTSS and 
RTI.  

Not being political 

Is versatile...can step into any position and fill in when needed!  
UC needs someone who is vested in the community not someone from the outside. This village needs to 
keep the small town atmosphere where every working part is known to all. Bringing someone in from 
outside UC will bring challenges to the school district such as lack of trust and transparency.  
Smart, organized, no hidden agendas to benefit themselves or own family, business savvy, looks at big 
picture  
  

Honesty, good communication, intelligence  
A background in our current focuses - continuing to promote a curriculum in college/career ready 
students, strong reading/math skills, trauma informed and mental health services. Prior leadership in a 
district of rural/poverty would be preferred, if not essential. 
I would also like our school to implement a farm-to-table component - teaching kids how to grow food 
from seeds.  
It is necessary for a leader of this community to show pride IN our community and the things that matter 
the most to us! Our children of course, their education, as well as the quality of their experiences as they 
are educated!  
Also a love for our athletics, since it is a HUGE part of our community and binds us all together, would 
be an absolute key! 
 
As far as character traits I’d like to see, integrity above all else! A willingness to make a decision, even 
when tough circumstances surround them and not afraid to stand up for why they made them. Also an 
open and honest person. Works well with others and takes helpful feedback and is ready to implement it. 
This community needs a communicator, so with decisions that are being made, someone who will 
communicate reasons behind why they are doing what they are doing. That goes a long way in a town 
like ours! 

Someone who is willing to listen and actually do their job.  
Desire to bring positive opportunities to small town students & their families, willingness to think outside 
of the box, very strong desire to create a welcoming and close knit work environment with all district staff 
and community partners. 
I would like to see someone who is able to effectively communicate with the community, in person, over 
the phone, via email, Facebook, etc.  
I would also like to see someone who isn’t part of “the club” but is willing to jump head first into loving 
UC Schools and being their biggest cheerleader.  



Hard working, innovative, not a advancement stepping stone candidate.  
approachable, great communicator, ability to build a great team in each school, effective listener, loyal to 
Union City, someone who truly wants to make a difference 
We need someone who is willing to be transparent and honest with the parents and students in our 
district. They also need to be invested in this job not just as a stepping stone to their next job. Our school 
district is more successful when we have a superintendent that is either from our community or who is 
willing to become a member.  
To continue with what Ronna brought with her, to appreciate, communicate, respect everyone in our 
working and non-working School district. 

The ability to work with staff members to do what is best for kids. 

Drive, compassion, integrity 

Communication, common sense, understanding  
Honesty, integrity, personal connections with the people in the community. I want someone who will look 
at the big picture and not just follow the “free” money.  

Honesty, open with parents  
Would like to see someone local already within the school system. Someone who knows our schools 
and cares about and is vested in our community. A great communicator. 

Communication skills, having a vision/long term plan, past experience in the classroom 

Understanding, problem solving, kind,  
Transparaceny, open-door policy for parents/students/community members, communication and 
inclusion of teaching staff in all decision making aspects of school policy, supporting teachers and 
coaches first, trusting teachers and coaches to make decisions based on first-hand knowledge and 
experience  

Genuine, stand up for their employees, acknowledges their employees,  
Honesty. Integrity. Logical and direct. Open communication. Experience in district level leadership - not 
just a principal. Willing to commit to the community and move into the community. The schools and the 
town are tied together and rise and fall with each other - they need to work together and the 
superintendent should move here to be a part of that. Should have experience in Athletics - our athletic 
programs have really suffered the last few years and are a huge part of the identity of the school. Need a 
superintendent who values academics and athletics together.  

Communication  
To continue with what Ronna brought with her, to appreciate, communicate, respect everyone in our 
working and non-working School district. 

Compassion, loyalty, experience  
The ability to address community with goals and progress monthly. A strong leader that surveys the 
facts, asks staff for input, and takes decisive action. A person who lives to serve the community, not take 
orders from Lansing. A person who will set aside their own beliefs and listen to parents. A person with 
local roots that understands UC and won’t use us as a stepping stone. Someone who will be fair, even 
when decisions are hard. Someone our kids will respect and maybe fear a little. Someone who doesn’t 
accept mediocrity. Someone who will bleed maroon and gray.  
A people person; someone who is willing to listen, available to the community, visible to the community 
and willing to seek opinions from community members and students. I also believe the new 
superintendent should empower his or her staff to independently make informed decisions, think beyond 
the norm, be willing to challenge decisions and not fear repercussions when subordinates may disagree. 
The new superintendent should have previous leadership experiences with solid examples of how they 
developed directs reports. 



don’t have any. i’m kinda slow 
Honesty, integrity, personal connections with the people in the community. I want someone who will look 
at the big picture and not just follow the “free” money.  
Community knowledge 
Positive attitude 
Transparency 
Honesty 
Willing to listen and accept feedback 
Communication: willing to give answers and not "pass the buck" 
Willingness to make difficult (unpopular) decisions for the good of the schools and children 
Team player 
Understands what transparency is to teachers and community members-doesn't make assumptions! 
Unify and create a "Union City Brand", where all are united for what is best for our district 
Approachable 
Honest 
 
What are the challenges facing the Union City Community Schools in the next three (3) to five (5) 
years? 
 
Lack of financial flexibility to offer a well-rounded, competitive education.  
Building our athletic program back up. It has drastically gone downhill over the past string of years. We 
want to bring a sense of that Charger Pride back in to our schools.  
There has been a diminishing sense of transparency within our administration and school board over the 
past few years especially. We need that transparency back! We need to see our leaders within the school 
district really fighting for our district and actively reaching out to families in the schools to gain more 
understanding of what our Charger Families really need. I am happy there is a survey for this and am 
looking forward to seeing some change in the near future.  

Financial, Curriculum, Behaviors of Children and doing more with less funding. 

Declining enrollment, aging buildings and facilities.  

Shoving liberal idiotic ideas down young people's throat 

 
One of the biggest struggles in the near future is the lack of education our children have received due to 
the pandemic. Another issue is the mental health of our children in the future due to lack of socializing 
over the past year and a half. Our community will hurt for several years due to these issues alone.  
The school board getting into a blind bind again, students leaving, merging with another district(s) is 
likely, not listening to community feedback, sports issues and not enough players, poverty level  

Finding good teachers, Covid, too much technology based now vs actual learning  

Navigating post-Covid issues. Building infrastructure. Community services like Alternative education.  
The schools will need to build on communication as well as being up front and vulnerable with patents 
and students. This is something I feel we have lack in the past. We also need some one consistent in 
leadership, we have had many years now in a row of transitions in and out of major leadership positions 
in school, it will be very beneficial to get some one who is not using us as a stepping stone but as a 
bedrock.  
I think Union City has really went down hill. I think you need someone who is not from the community. 
Someone who will come in and start fresh. I had to redo it again I would send my kids elsewhere. These 
past couple of years have been terrible. I feel like most of the staff including Superintendent and 



Principals don't care. When you try to talk to them about something they just brush it off instead of really 
trying to help. 
Students not being successful in their education, staff looking elsewhere for employment or staying and 
being unhappy, disgruntled parents being reactive instead of proactive.  
COVID, transparency, and know it all parents...yep, I said it...my poor kids are exposed to it when out and 
about with their friend’s families. It’s shameful! 

Hiring quality teachers. Keeping enrollment up. Not getting caught up in the new cultural indoctrinating. 
teacher shortage and needing to hire more teachers at the high school, enrollment numbers, not losing 
kids to other districts, rebounding from the education that was lost due to covid, rebuilding charger pride, 
the drop in athletic participation 
I think a major challenge is dealing with declining student enrollment. We need to make UC the place to 
be for not only school of choice students but also for the students actually in our district. Another 
challenge is implementing fair but strick discipline policies. Our teachers need to feel supportered and 
heard and be given the proper tools to deal with discipline issues.  

Bringing and keeping students in UCCS. 

Declining enrollment, lack of continuity in discipline, staff turnover and the ability to hire quality teachers  
Bussing. The district expected my 8 year old to walk alone because we live in town. (At the edge) We live 
in an area that does not have sidewalks. The bus stops 2 houses down from mine to pick up/ drop off 
kids. I asked if my daughter could ride from there and I was told no. They expected an 8 year old child to 
walk in the street, alone, for several blocks.  
 
As always, bullying is an issue both of my children have faced in UC schools. Often it's been shrugged off 
and my children told to quit tattling. My youngest was having suicidal thoughts at the age of 10 because it 
was so bad. 

Going back to MASKLESS, in class learning full time ASAP 
Lack of respect for teachers from admin and community. Holding our studs and parents to a higher 
standard, we need to raise the bar for our community and stop taking over the parent’s responsibilities.  
Grading system is a joke, not adjusting for college classes and much higher education that effects gpa is 
unfair to students they work hard and take the challenge instead of the easy way out. Sports need 
addressing, IC can not and does not compete equally on the class or conference, find one out district can 
compete and gain strength and a bit of confidence in our athletes. Offer an adjustments for A+ grades 
that can let students gain access to more scholarships as UC is low income and many need help 
For real higher education the students deserve  
Getting back to normal after Covid. Establishing a school board without personal agendas. Getting 
students at or above grade level. Reducing employee turnaround. 

Student discipline. Current plan is NOT working! 
One challenge would be making sure kids are still excited about school. Another challenge would be 
making sure students aren’t feeling targeted. 
Maintaining/Increasing student enrollment, attracting and keeping highly skilled teachers, improving 
student athlete participation  

Coronavirus; teacher, substitute, and staff shortage; society (how mean and vocal people are) 
Recovering our enrollment decline from the last 2 years - it wasn't just covid. It's been happening for 2 
years now that students are leaving. We need to reinvigorate our athletics and other programs that attract 
students. Morale of our staff is at an all time low. Community opinion of the schools seems at an all time 
low. Need to get back to our roots. Covid has brought in some money. It needs to be managed well so we 
get maximum benefit from it and nothing is wasted. 



Parents coming to 2021 and realizing their children are lying to them. The kids in high school just as bad 
as at an inner city school. Drugs, pot, vaping. Also the school district realizing that old stereotypes need 
to be removed. 

Bringing and keeping students in UCCS. 
The fear of not being able to support students to their best abilities, the disciplinary acts that are being 
demonstrated, and also bring back athletics to our community. I'd like to see some familiarity from people 
we grew up with, coming back to teach and coach.  
We need to encourage parents to participate more. We probably need to attract new students, which 
generally is fixed by having a quality education. We need to continue dual enrollment. We need to revisit 
merging with Athens and Tekonsha to make our small town way of life sustainable and more fruitful. I am 
certain that all three districts have budget issues that could be helped by merging. Just keep an 
elementary in each town to keep their identity and heritage. We need to invest in our facilities so families 
want their kids to go to UC. (The football bleachers need attention.) We need to realize that we are more 
blue collar and rural, so more focus on the trades will be important for successful grads. Job or career 
readiness over college readiness will be key. When grads are successful, parents will want to send kids 
to UC and successful grads become those parents. We need to teach the kids a marketable skill before 
they graduate. I don’t like to focus on sports success, but it does drive students to your school. When is 
the last time UC was a top tear program in any sport? It seems to have been a while. We need to 
encourage multi-sport athletes and make it easy on them before we have to cancel a team. Nothing says 
downward trend like having to cancel a season because you don’t have any interest. The busing system 
leaves a lot to be desired. The poverty level in the area is concerning because it creates barriers for 
students and teachers. I don’t like that we advertise and highlight the fact that we have FREE breakfast 
and lunch on big signs. It seems we are trying to attract more poor families to come to UC. I don’t believe 
that is going to help UC. It just magnifies a problem unnecessarily. The temporary middle school is pretty 
depressing and needs air conditioning. Even before covid, morale and mood at the games was sad. 
There was no pep band or student cheering section. The marching band was a shadow of its former self. 
I think student attendance at games needs to be encouraged more. I was shocked by the small amount 
of the student body that was present at varsity games. Varsity sports should be the main event in your 
town. What could possibly be more exciting and rewarding. My family went to many of the varsity events 
even when I was in middle school. I looked up to those athletes and I wanted to earn a spot on the 
Charger team some day.  
Challenges that will impact our school in 3-5 years will be how this new superintendent develops our 
current administrative staff. We are very inexperienced with our current building principals and developing 
these staff members will set the stage for the future. Additionally, negative behavioral issues seem to be 
common place in every classroom, everyday. This has to stop and we need an objective criteria which 
defines disciplinary actions and punishments which are appropriate for the behavior. This has to have 
teeth. Students that show repetitive negative behaviors, need to face the established consequences up to 
and including expulsion. Teachers need to teach, not deal with kids negative behaviors. Our goal is to 
educate, not correct the behaviors of kids who don’t care.  

bullying knock that off and help these kids please  
Lack of respect for teachers from admin and community. Holding our studs and parents to a higher 
standard, we need to raise the bar for our community and stop taking over the parent’s responsibilities.  
Trust in leadership 
Leadership transparency 
Retaining quality families who are considering pulling students from UCCS 
Fear of retaliation (job loss, etc) if willing to speak against leadership  
Politics are getting in the way of making common sense decisions  
Decreasing student numbers 
Unhappy staff 
Ineffective behavior program 
Failing athletics programs  
Unaligned curriculum 



What are the Points of Pride for the Union City Community Schools? 
 

     
Athletics and small town pride. We have excellent teaching staff that go above and beyond. Smaller 
classroom sizes enabling more one on one teaching. A close knit community where everyone feels 
like friends and family.      
Laptop Program (prepares our students for careers and post-high school education), Facilities, 
Community Involvement, Small Town atmosphere with quality education - where the staff know your 
kids name and will help create the best learning environment possible.     

Dedicated staff and community.      

Being a small town     

     
We LOVE that everyone knows everyone. In several area schools there is reports of lots of bullying. 
In our school that doesn’t seem to be the case. It’s amazing to come into this district as a new person 
and be so accepted. Our children have really enjoyed the transition to this school district.      

The counselors and teachers.      

It used to be a good school system     
A caring staff - who has not thrown in the towel during this past year. A board and admin team who 
have worked tirelessly to make that happen.      

Athletics, Education, support by neighbors, business support, and closeness of staff and students!      
Zero. I have one child who will graduate next year and really thinking about putting my other child in 
a different district next year.      
Family atmosphere for students, community pride, excellent opportunities for students for college 
credits & programs like CACC & BCAMSC.     

Small town pride, it just needs to be supported more by school leadership.      

Technology. It used to be sports but that is slipping.      
college courses for kids, great teachers who care about the kids, we have amazing principals, we 
have amazing office staff, we have amazing sports facilities, the grounds always look great, free 
lunches (however not enough food for a growing high schooler)     

     

We are a small but mighty rural school district, that educates from all positions in our district.     

Staff members who care.     
We have a great technology base. I greatly appreciate that each student is put on a level playing field 
by being offered a device (ipad, chromebook,etc).      

     

I do not know any more.     

Need success in the district on grades, education, athletics and students      

Charger nation - Community support.      

Technology, dedicated and caring staff     

Respect, Ownership, kindness,      



Dedicated teachers and coaches, community support 
*Candidates within the school system are often those who have the best interest of the 
school/community placed above their own personal achievement goals.      

Small-town feel, caring staff      
Excellent teaching staff. Overall our teaching staff is of high quality. They need to be supported and 
encouraged, and the few that are not doing a good job need to be replaced if they can't improve. 
Technology in the district is a huge positive, but online learning is no substitute for in person and 
technology needs to stay in its place. Facilities are in generally good condition - some of the better 
facilities around. We need to keep making investments to keep them there. We many parents who 
care about their kids and want the best for them. We need to remember that.     

Education in elementary is great.     

We are a small but mighty rural school district, that educates from all positions in our district.     
As an alumni, I'd like to send our children to the place where my husband and I went to school and 
graduated. It's sad to see some of the outcomes of the staff and management since graduating. I 
hope they can find the right person and bring back the special, learning environment that we got to 
experience growing up here.      
Technology and teachers who genuinely care about the kids, the Saturday basketball program for 
younger kids (It brings a crowd to UC every weekend during the winter months.) I think our sports 
complex is unique and beautiful, but could use some sprucing up. The baseball field is top notch.  
The band program is still a great thing we should promote. We have many committed life-long 
residents who always support our schools when they need help. We have many families who know 
each other on a multi-generational level. Outsiders can become insiders at UC. You don’t have to 
have a certain last name at UC to be in the club. If you show that you care about UC and the 
students you are in the club. I attended a neighboring district from 1-5 grades and I immediately felt 
at home in UC. People loved me for my character, not my name, money, or any other superficial 
thing. I feel everyone gets a fair shake at UC. I feel this is a reflections of our rural roots. We reward 
hard work and commitment and that is admirable and marketable.      
Pride in our school has been waning for the last 2-3 years. This is visible by seeing the decline in the 
stands at athletic events. Yes, COVID impacted attendance this year, but this was visible prior to 
COVID. Give students the opportunity to attend these events for free. They will buy snacks; revenue 
will be there. If they don’t come, there is zero chance these kids will buy from concessions. Also give 
our student athletes the opportunity to get better via weight training, access to the facilities and 
tutoring sessions. Relax the burdensome Athletic Code of Conduct (the most burdensome in the Big 
8 Conference).     

maroon and grey but should be rainbow      

I do not know any more.     
 
 
 
 


